Resilient Strategy Worksheet


About Eval Design Studio
Eval Design Studio exists to deepen collective knowledge, strengthen movements, and dismantle unjust systems. Our vision is a world free of injustice, where communities own the processes that shape and sustain their lives.

Our flagship services, community-owned evaluation and learning partnerships, support organizations to measure impact and grow sustainably.

About this Worksheet
This document is intended for use by individuals and teams developing strategies or organizations/institutions that review the strategies of others. It walks users through seven steps for strengthening/assessing the quality of a developing strategy. 
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	Step
	Guiding Questions
	Reflections
	Necessary Action

	Clarify Vision
	What change are we trying to achieve (short & long term)?

What values guide our change?

What promises are we making (symbolic, material, or both)?
	
	

	Map Potential Resistance
	Who benefits from the status quo?

What types of backlash or resistance might our work provoke (ideological, policy, emotional)?

Is there a history of these types of backlash or resistance?

How have we or others responded to this type of backlash or resistance in the past? What worked? What didn’t work? 

How can we replicate responses that worked and improve responses that didn’t?

Are we currently prepared to respond to backlash or resistance? If not, how can we get prepared? 
	
	

	Plan for Disillusionment and Unmet Expectations
	Where could promises fall short? 

What expectations might be raised that are hard to keep?

What’s our plan if key supporters feel let down?

How will we maintain urgency even when visible progress is slow or messy?
	
	

	Guardrail Bold Action 
	In what ways do we intend to act boldly or visibly?

Does the action align with or depart from our stated values? Does it align with or depart from public expectations of us? Does it align with or depart from the values of our customers/users/participants?

Is our intended action likely to be controversial, polarizing, or otherwise likely to cause backlash? Why?
Are we committed to the action despite backlash? 

What types of backlash are we able to anticipate, and how can we prepare for them?

What are some warning signs we’ll watch for to know that backlash is escalating?
	
	

	Collect Feedback and Learn
	How will we get timely feedback (from stakeholders, community, front-line teams)?

How will we distinguish between pushback and failure?

How might we course-correct without losing credibility or momentum?
	
	

	Maintain Momentum
	How will we communicate small wins and other progress to sustain morale?

How will we build alliances or coalitions that can absorb or push through resistance?

What institutional or structural supports can we put in place (e.g., policy, budgets, staffing) that aren’t easily rolled back?

How might changes in the landscape affect progress (e.g., new leadership or legislation, climate change, shifting public opinion/priorities)

Whose support will be critical? Do we have their support currently? 

Whose resistance could create friction? What can be done to garner/maintain their support?
	
	

	Revisit and Revise Strategy
	How often will we reassess our strategy and its underlying theory, including its assumptions? 

At what intervals will we assess progress?

What data will tell us if we're on track, falling into unmet expectations, or encountering unanticipated resistance?

How will we document this over time to learn for future cycles?
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